














APPENDIX A: 

City of Boulder Open Space and Mountain Parks 
Prairie Dog Management Open House 

October 23, 5:30 pm – 8:00 pm 
Meeting Summary 

OVERVIEW 
On October 23, 2019, the City of Boulder Open Space and Mountain Parks (OSMP) held an open 
house to provide an opportunity for community members to share their interests related to prairie 
dog management on irrigated agricultural land. Approximately 80 people attended the open house. 
The first part of the open house was the annual update on the implementation of the Prairie Dog 
Working Group recommendations.  Part two was the opening of community engagement for 
OSMP’s project reviewing the management of irrigated fields occupied by prairie dogs in 
northwestern OSMP grasslands.  Part two included three presentations and a poster session.  The 
first presentation in part two dealt with prairie dog ecology and management.  The next 
presentation was about the City of Boulder’s prairie dog protection ordinances.  The third 
presentation provided information about OSMP’s agricultural resources program as it relates to the 
management of irrigated lands occupied by prairie dogs.  Each of the presentations are available on 
the OSMP website. Attendees of the open house were invited to ask questions between each 
presentation.  

Following the presentations, attendees were invited to stay for a poster session and share their 
interests and ideas about prairie dog management on irrigated agricultural land with OSMP 
employees. Posters are available on the OSMP website. Attendees had the opportunity to write 
their comments and questions on notecards. There was an additional activity in which attendees 
were given colored chips to rank different subjects related to prairie dog management based on 
their importance to the attendee. The questions, comments, and results of the ranking activity are 
summarized below. 

PART ONE: 2019 UPDATE ON THE IMPLEMENTATION OF PRAIRIE DOG WORKING GROUP 
RECOMMENDATIONS 

QUESTIONS FOLLOWING THE PRESENTATION ON PRAIRIE DOG WORKING GROUP UPDATES 
Following the presentation on the Prairie Dog Working Group updates, audience members asked 
questions. Questions are indicated in italics with corresponding answers in plain text. 

Will the presentations be available online? 
Yes, presentations can be found on the OSMP website. 

What is the rationale for a plague management program for prairie dogs? The plague seems like a 
natural control for managing prairie dog populations. 
The Prairie Dog Working Group recommended creating a comprehensive plague management plan, 
which staff will undertake in 2020. One of the reasons for this recommendation was that the 
plague threatened the long-term sustainability of prairie dog populations on a range-wide basis. 
Another reason for the recommendation is that to reintroduce the black-footed ferret, prairie dog 
populations on the southern grasslands would need to recover substantially. The plague 
management program is a method for recovering those populations.  

Douglas County is conducting pilot studies on using contraceptives to manage prairie dog populations. 
Are you aware of these projects in other areas? 
OSMP staff is aware of other projects and studies occurring in areas outside of Boulder. If there are  
studies and projects of which others are aware, please share them with OSMP staff. 
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https://www-static.bouldercolorado.gov/docs/Oct._23_Open_House_-_Slide_Presentation_(1)-1-201910241309.pdf?_ga=2.70806800.1045335496.1572563794-1868974080.1564003526
https://www-static.bouldercolorado.gov/docs/Oct._23_Open_House_-_Posters-1-201910241222.pdf?_ga=2.218597913.1841582489.1572642414-1724412778.1554407676
https://bouldercolorado.gov/osmp/prairie-dogs-process
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How much does it cost to vaccinate prairie dogs? 
A bottle of vaccine covers about 80 acres of prairie dog colony and costs approximately $900 per 
bottle. It requires a four-person crew over two mornings to administer the vaccine, which increases 
the cost as well. 

How much does it cost to transplant prairie dogs on a per prairie dog basis? 
The cost of transplanting prairie dogs on a per prairie dog basis varies depending on the project 
and who the contractor is. The 2019 expenditures are approximately $136,000 for moving 28 acres 
of prairie dogs. It can be quite expensive. 

What is a managed buffer zone? 
A bugger zone can refer to a variety of circumstances where an area adjacent to an irrigated 
agricultural field is maintained as prairie dog free to discourage colonization of the field by prairie 
dogs. Currently, OSMP implementation of a buffer zone will follow removal of prairie dogs from an 
irrigated agricultural field. OSMP then installs a barrier, which in current projects will be made of 
wire mesh and cloth, that prevents the prairie dogs from seeing through the barrier. OSMP buries 
the mesh several feet underground to keep prairie dogs from digging underneath the barrier. They 
place these barriers so that there is space between the prairie dog colonies and the hay fields. This 
technique creates a buffer that prevents the prairie dogs from immediately returning to the 
irrigated agricultural land. 

How does OSMP decide where to relocate prairie dogs? 
The OSMP Grassland Plan outlines where they can relocate prairie dogs. There are two 
management designations that can serve as receiving sites for prairie dogs. OSMP uses a set of  
criteria to examine the vegetation, potential for neighbor conflicts, and current management of the 
land to determine the suitability of an area for prairie dog populations. They also have to go 
through a state permitting process to approve the site, which requires OSMP to evaluate the 
ecological suitability and social context of the receiving land. OSMP has to submit a plan to address 
any social conflicts with neighbors should they arise. 

Is the intent to eventually remove the prairie dogs from the irrigated agricultural lands? 
The Grassland Plan designates most irrigated fields as transition or removal areas with the 
intention to eventually have them prairie dog-free. The feasibility of moving all the prairie dogs is a 
challenge. OSMP is continuing to relocate prairie dog to take small steps towards reaching that goal. 

Is the goal to relocate prairie dogs on all 4,457 acres of prairie dog-occupied OSMP land? 
No. The 4,457 acres of OSMP land where there are prairie dog colonies include areas designated for 
the protection of prairie dogs, including grassland preserves, prairie dog conservation areas, and 
multiple objective areas, as well as irrigated agricultural land, non-irrigated agricultural land, and 
non-agricultural land. The goal is not to relocate prairie dogs on all 4,457 acres. 

OSMP is relocating prairie dogs to save them on the southern grasslands. Then, they are reintroducing 
black-footed ferrets to kill them. Can you explain that rationale? 
The relocation of prairie dogs to the southern grasslands has several benefits. One is removing 
them from areas where they conflict with irrigated agricultural lands or development. The other is 
that prairie dogs play an important ecological role by supporting other species that rely on them. 
These associated species include predators, like the black-footed ferret, that prey on them. 
Sustaining prairie dog populations are not only to benefit the prairie dogs themselves but also to 
benefit associated species, including predators. At this time, OSMP has not determined whether to 
pursue the reintroduction of black-footed ferrets. Evaluation of this potential will begin in 2020. 
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How many black-footed ferrets are in the recovery program now, and how many are necessary to 
control prairie dog populations? 
The US Fish and Wildlife Service (USFWS) manages the black-footed ferret program. OSMP staff is 
not aware of how many captured black-footed ferrets they have and how many offspring the ferrets 
are producing. OSMP is currently not involved in the black-footed ferret reintroduction programs. 
In the future, it is not possible to say whether black-footed ferrets will be able to control the prairie 
dog population; although, a self-sustaining black-footed ferret population does tend to maintain 
prairie dog populations at a stable level. A population of 30 adult black-footed ferrets in 1,500 acres 
of prairie-dog occupied land is the threshold that the USFWS uses to determine a self-sustaining 
black-footed ferret population. More information on the black-footed ferret can be found here. 

What is the maximum density of prairie dogs on the southern grasslands that would establish a 
healthy population and not devastate the grasslands? 
OSMP is continuously evaluating the conditions on the ground and the impact that prairie dog 
populations have on the vegetation. The impact of density on the landscape varies based on several 
conditions of the landscape, such as soil and vegetation type. OSMP uses different thresholds to 
evaluate prairie dog impacts depending on the conditions of the specific area. OSMP does not have 
specific density goals, but the Grassland Plan does establish a goal of 10-26% occupancy of 
grassland preserves to meet OSMP’s multiple conservation goals for these areas. 

Are there areas where prairie dogs live harmoniously with the grasses? 
The southern grassland preserve when it sustained a larger population of prairie dogs was a good 
example of prairie dogs living in a way that sustained the vegetation communities. Although there 
were areas where the disturbance to vegetation was more intense, there was no evidence of 
widespread, landscape-scale vegetation degradation. The good condition of the grassland was in 
part because the prairie dogs had enough space to move around and distribute impacts.  

PART TWO: MANAGEMENT REVIEW OF IRRIGATED LANDS OCCUPIED BY PRAIRIE DOGS 

QUESTIONS FOLLOWING THE PRESENTATION ON PRAIRIE DOG MANAGEMENT 
Following the presentation on prairie dog management on OSMP land, audience members asked 
questions. Questions are indicated in italics with corresponding answers in plain text. 

Can OSMP explain why they made Jay Road the boundary of the pilot project for managing prairie 
dogs on irrigated agricultural land? 
Most of the overlap between prairie dogs and irrigated hay fields were north of Jay Road. The 
project also needed to be limited spatially to make it feasible. There are some exceptions that OSMP 
made to include irrigated agricultural fields that are east of Diagonal Highway, which otherwise 
forms the eastern boundary of the project area. OSMP wanted to focus their analysis on the places 
where people were experiencing the most conflict and hardships as a result of prairie dogs on 
irrigated agricultural land. 

Does the property owner or the city pay the costs of installing barriers? 
If the barriers are on city property, then the city pays for the installation of the barrier. If the 
barriers are on private property, the private owner traditionally is responsible for the cost. In 2020, 
OSMP will be organizing a cost-sharing grant program to share the cost of installing barriers with 
neighboring landowners. 

https://www.fws.gov/mountain-prairie/es/blackFootedFerret.php
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The maps in the presentation are different from the maps on the OSMP website. Are the maps in the 
presentation the most recent maps? 
OSMP staff created the maps in the presentation last week, so they are more recent than the maps 
on the OSMP website. 

How does OSMP consider the proximity of prairie dog populations to golden eagle nests when 
relocating prairie dogs? 
Golden eagles are on the list of associated species for which OSMP sets conservation targets. The 
impact that relocating prairie dogs will have on golden eagle populations is the type of information 
that OSMP will consider as they evaluate alternatives. This type of site-specific information is 
something that OSMP will be gathering during the next step of the process. Because there are 
specific targets for associated species like the golden eagle in the Grassland Plan, OSMP has to track 
and measure what the impact on golden eagles as a part of their analysis. 

QUESTIONS FOLLOWING THE PRESENTATION ON THE CITY OF BOULDER ORDINANCES 
Following the presentation on the City of Boulder’s prairie dog protection ordinances, audience 
members asked questions. Questions are indicated in italics with corresponding answers in plain 
text. 

What is required to obtain a permit to damage burrows? This ordinance sounds like it would make it 
difficult to plow a field. 
The ordinance against damaging burrows does make it difficult to plow a field. There is a 
stipulation in the ordinance that allows for public projects or utility projects to go through areas 
where there is a burrow if best management practices are followed. An example of a best 
management practice includes avoiding prairie dog holes or putting down a plate over the entry of 
a burrow every time a wheel of a vehicle needs to pass over it. 

If the City of Boulder OSMP relocates prairie dogs from city open space and those prairie dogs end up 
on private property in the county, do the private property owners have to follow the city’s rules and 
ordinances? 
No, private owners in the county do not have to follow these rules. These ordinances are for the City 
of Boulder owned land only. (Note: The ordinances also apply to private land within Boulder’s city 
limits).  

QUESTIONS FOLLOWING THE PRESENTATION ON THE OSMP AGRICULTURAL PROGRAM AND 
PRAIRIE DOGS 
Following the presentation on agricultural resource management and prairie dogs, audience 
members asked questions. Questions are indicated in italics with corresponding answers in plain 
text. 

Does the public at large understand the role that the agricultural community plays in the stewardship 
of the land? Is there an education campaign or program to educate the public on this topic? 
OSMP staff was trying to be intentional when they adopted a stewardship model in the Agricultural 
Resources Management Plan. A stewardship model is OSMP’s method to determine if they will 
renew a lease; if there is stewardship on the land, OSMP will renew the lease with the operators. 
OSMP has not done the best job with educating the community on this model. The Agricultural 
Resources Management Plan identifies opportunities for education and for connecting the 
community to agricultural programs. OSMP would like to improve these types of educational efforts 
in the future. 
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There is a property where there are prairie dogs on which OSMP changed the agricultural usage from 
hay fields to grazing. The grazing, in combination with the prairie dogs, has led to unproductive land 
on the property. When and why was the usage changed from hay production to grazing? 
OSMP tries to work with agricultural producers to provide needs for their operations. There are 
times when OSMP has to make management changes on certain parcels. These changes may be due 
to the business choices that operators have to make to be successful. OSMP tries to accommodate 
multiple uses. Attendees can leave comments to identify areas where they would like to see a 
different agricultural use, and OSMP potentially could incorporate that comment as part of the 
solution. 

How does OSMP designate irrigated properties?  
OSMP examines if the property is in a historic service area or if there is historic infrastructure on 
the property, like a ditch or concrete irrigation structures. 

Does OSMP look at the historical value of ditches if the ditches are not in use?  
Overall, OSMP water shares are used to support the agricultural program. Some of the ditch 
companies are fungible, and OSMP can move water anywhere through the ditch system. OSMP does 
make some choices regarding the quality of irrigated land and may move water from less 
productive areas on a property to more productive areas. 

The City of Boulder and Boulder County controls a lot of the water that moves through the ditches. 
Does the city use its water rights? If so, what percentage of its water rights does the city use? 
OSMP includes water rights in their agricultural leases. OSMP does not have measurements 
throughout the system to determine what percentage of its water rights are in use, but they do 
believe they are fully using the water rights allocated to them. 

What is OSMP’s plan for the land south of Jay Road that is experiencing degradation? 
City Council and the Open Space Board of Trustees asked OSMP to conduct the initial analysis on 
the area north of Jay Road to allow the process to go more quickly and to implement pilot projects. 
If the pilot projects are successful and scalable, OSMP can apply them to different areas on OSMP 
land if appropriate. There is no less concern for other areas of open space outside of the Jay Road 
boundary, but the City Council needed to select a place to start.  

QUESTIONS SUBMITTED VIA NOTECARDS 
During the open house, attendees had the opportunity to submit questions to OSMP via notecard 
for OSMP to answer. The questions submitted via notecard are listed below with responses 
prepared by OSMP after the conclusion of the meeting. 

Has OSMP measured how much the prairie dog is worth to the grassland ecosystem? 
No, not in the terms of calculating a numerical worth.  The ecological value of prairie dogs and 
associated species in the context of OSMP grasslands is reflected in OSMP’s Grassland Ecosystem 
Management Plan.   The plan looks at OSMP grasslands as eight systems for which specific and 
measurable conservation objectives have been developed.  One of the eight systems is “Black-tailed 
Prairie Dogs and Associates”.  The identification of this system as a focus of the plan is one way that 
the city expresses the value of this system as a part of OSMP grasslands.  The development of 
conservation objectives and measures of success provide a means for the city to report out on how 
well we are addressing the conservation of this system.   The same approach was used in the 
Grassland Plan for other systems including Mixed Grass Prairie Mosaic, the Xeric Tallgrass Prairie, 
the Mesic Bluestem Prairie, Wetlands, Riparian Areas, Agricultural Operations and the White Rocks. 
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What is the quantified economic impact prairie dogs have in each agricultural area? 
Staff has not quantified the economic impact of prairie dogs on each agricultural area.  Prairie dog 
colonies are mapped on an annual basis and staff can determine how many acres of each 
agricultural area are occupied by prairie dogs.  This information is used to determine the relative 
impact of prairie dog occupation to each agricultural lease area.  

Can OSMP change some of the irrigated agricultural land designations to protected prairie dog 
habitat? 
Yes, OSMP can make such a change.  However, prior to making such a change, staff would consider 
the effects that such a change would have upon agricultural tenants, the objectives of the 
agricultural program, water rights and other factors.   

What economic alternatives has OSMP tried to replace any of the income lost to the lessees? 
OSMP has reduced or waived agricultural lease payments to operations that have been significantly 
impacted by prairie dogs occupying irrigated agricultural land. 

How does OSMP quantify if native wildlife or irrigated agricultural lands are more beneficial to the 
grassland/open space? 
Since both native wildlife and irrigated lands are consistent with the charter purposes of Open 
Space and Mountain Parks, the city has sought to find the best opportunities to conserve these and 
other parts of the city’s grasslands.  In some cases, we can address multiple charter goals in the 
same place.  For example, we have found that irrigated agricultural areas in the South Boulder 
Creek floodplain are among our best opportunities to promote sustainable agricultural operations 
and conserve rare plant communities and federally threatened plant and animal species.   In the 
case of prairie dogs and irrigated agriculture however, we have found that our conservation 
objectives cannot be met in the same place and have designated most prairie dog colonies in 
irrigated fields as transition or removal areas—which indicates our management preference to 
remove prairie dogs from these areas.   

Can OSMP increase the acres of hayfields under their agricultural leases? 
In general, OSMP does not influence what lessees grow other than identifying sites suitable for 
diversified vegetable / livestock farms.  OSMP currently has a very limited amount of irrigated 
agricultural land used for crops other than hay crops.  Much of the land used for annual crops has 
been planted to hay crops in the past several years.  There is one diversified vegetable / livestock 
farm in the project area that has a limited number of acres used for growing annual food crops. 

Why do prairie dogs have high priority over other species and concerns in natural grasslands (i.e., 
birds, grasses, soil health, etc.)? 
The city seeks to conserve the full range of biological diversity in open space grasslands.  In some 
areas (Prairie Dog Conservation Areas) prairie dogs and their associated species are the focus of 
management.  However, there are other parts of the OSMP land system that are managed for 
species that require or do better in grasslands undisturbed by prairie dogs.  Bird and grass species 
richness and soil health factors are indicators of grassland health used by OSMP to measure the 
success of our management.  
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Was it the decision of Boulder City Council or OSMP to not discuss the damage and migration of prairie 
dogs to neighboring private property? 

The City Council and city staff continue to evaluate and address neighbor issues.  However, the 
approaches to deal with neighbor conflicts were already endorsed by City Council after being 
identified by the Prairie Dog Working Group (PDWG) and included in staff’s recommended 
implementation program for the work of the PDWG.  The scale of conflicts with neighbors make 
solutions expensive and limited in distribution.   In its direction to undertake the current process, 
City Council directed OSMP staff to focus the conversation on irrigated agricultural lands on OSMP.  
However, some recommendations to address the issues associated with prairie dog occupation of 
irrigated lands on OSMP are likely to have cascading benefits for neighboring property owners.  
Staff has also sought to understand the relative level of importance among community members of 
several values including neighbor’s land management goals, to evaluate where to place the 
emphasis as we develop and recommended packages of action. 

How can regenerative agroforestry transform prairie dogs from a problem into a solution? 

Staff has been implementing regenerative practices on a trial basis in selected prairie dog occupied 
agricultural areas with limited success.  We will continue to experiment with various practices in 
hope of finding regenerative practices that can be used that will at least prevent continued 
degradation of occupied irrigable agricultural land. 

Are all of the 1,000 acres actually in conflict or do their designations just create a conflict alone? 

These areas are in conflict.  While most of these prairie dog colonies in conflict are designated as 
transition and removal areas, there are also colonies designated as a grassland preserve or multiple 
objective area.  The designations are not what are being used to calculate conflict, simply the 
overlap of irrigable land and prairie dog occupation.   

How are you going to keep prairie dogs protected from sylvatic plague in prairie dog conservation 
areas? 

Currently prairie dogs that reside in the Southern Grasslands are receiving two doses of the sylvatic 
plague vaccine (spring and fall) annually.  For prairie dogs that are being relocated, they receive a 
dose of the sylvatic plague vaccine at their original location and the second after they are relocated 
to the Southern Grasslands.  In addition, as part of the relocation project, their burrows are dusted 
with insecticidal dust at the capture site and the prairie dogs are sprayed with liquid insecticide 
prior to release in the Southern Grasslands.  This plague management will continue until the City 
finalizes a comprehensive plague management plan as recommended by the prairie dog working 
group.  This is anticipated to occur in 2020 and it will direct what plague management will occur 
where and under what conditions. 

COMMENTS SUBMITTED VIA POST IT NOTES  
During the open house, attendees had the opportunity to submit comments to OSMP via post it 
notes. The comments submitted via post it notes are listed below. 

Partnerships with Boulder County 
• Align OSMP practices with the county’s practices for managing prairie dogs.
• Contract with Boulder County to supplement their lethal control team to remove and

eradicate prairie dogs from both city and county lands.
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• Adopt and implement county policies regarding prairie dogs.

City of Boulder Ordinances 
• Immediately amend/repeal the wildlife ordinance to allow burrows to be disturbed on

agricultural land by normal and customary agricultural practices, like plowing, planting, and
cultivation. Each season delay has serious implications.

• Allow lessees to use lethal control to eradicate prairie dogs that start to occupy their lands.
• Allow farmers to level the holes in the fields. Farmers cannot plow the fields or operate

machinery with the burrows in the way.

Management of Neighboring Lands 
• Stop buying land in the county if OSMP cannot manage it as the county does.
• Address how city-owned property is affecting neighboring landowners in the county.
• Listen to the concerns of neighboring landowners.
• Host a forum to address impacts to properties that are neighboring irrigated agricultural

land to which prairie dogs migrate.

Management of Agricultural Resources 
• Require/fund OSMP to actively irrigate and monitor irrigation on all properties that have

water rights, even if OSMP does not lease them.
• Reintroduce pulse grazing in combination with lethal management to revitalize the soil and

grasslands, establish a large ecosystem of birds and other species, and sequester carbon.
• Label irrigated OSMP lands as prairie dog exclusion zones.
• Soil conservation is fundamental to any discussion of prairie dogs. Without soil, there are no

grasses to feed prairie dogs. In areas where prairie dogs have disturbed the land, the topsoil
blows away.

• Prairie dogs breed disease and denude the landscape, increasing wind and water erosion.
The weeds that grow on the landscape following the presence of prairie dogs blow onto
neighboring properties.

• In some areas, topsoil is missing entirely because of prairie dog populations. In 2018, OSMP
attempted to remediate the Bennett Property by planting cover crops in small experimental
test plots. Few of those test plots were successful. Most of the test plots ended up covered
only with bindweed. It does not seem possible to effectively remediate degraded sites.

• Prairie dog holes can be dangerous to animals, like horses.
• On lands where the agricultural usage changed from hay production to grazing, return those

fields to hay production. On irrigated agricultural lands, there are no longer any tall grasses
or hay, which seemed to prevent prairie dog colonies from establishing.

Population Control Methods 
• Consider a contraceptive program for prairie dogs.
• Buy four pressurized exhaust rodent controller (PERC) machines, like Boulder County.
• Become involved with the black-footed ferret reintroduction program.
• Use live trapping for one week and then switch to lethal control to remove the remaining

prairie dogs from an area. This method would decrease the costs of relocation and removal.
• Develop a budget for barrier fencing on all neighboring lands and open space
• Consider using barriers on grasslands that are adjacent to irrigated agricultural lands. For

example, there needs to be a barrier on Neva at 39th going west on Beech.
• Install perches for eagles and hawks in Heatherwood to control the number of prairie dogs.
• Lethal control is not a sustainable solution for prairie dog management.



A-9 

• Consider a prairie dog hunting season. Natural predators cannot manage the prairie dog
population.

• Transporting prairie dogs is only spreading the problem around.

Overall Goals and Planning Process 
• Eliminate prairie dogs from all irrigated land to support soil sequestration.
• Achieve less than <6% prairie dog occupation on irrigated agricultural land.
• Reduce the amount of taxpayer money spent on managing prairie dogs.
• Abide by the city charter and preserve agricultural lands free of prairie dogs.
• Evaluate and treat properties before they are in crisis mode to prevent future destruction of

land while also working on a solution to reclaim the land that is not in sustainable condition
due to the current lack of management.

• Increase the speed of the planning process. OSMP is not doing enough to prevent the
destruction of property while they are developing a long-term project. The growth of the
prairie dog population is outpacing the planning process to solve the issue.

• Respond more quickly when prairie dogs begin to occupy a new parcel of irrigated
agricultural land.

• Include the McKenzie property in the project boundary. This property includes cropped
land and an irrigation pond.

Other Considerations 
• Abolish the Western Association Fish and Wildlife Agencies 2006 Memorandum of

Understanding for the Conservation and Management of Species of Conservation Concern
Associated with Prairie Ecosystems.

• Do not lease land to grow marijuana or hemp.

WEIGHTED RANKING ACTIVITY RESULTS 
During the open house, there was an activity in which attendees received three different colored 
chips (blue, white, and red). Each colored chip represented a different degree of prioritization, with 
the blue chip representing the participant’s top priority, the white chip representing the 
participant’s second priority, and the red chip representing the participant’s third priority. There 
were five boxes labeled with different subjects (i.e., animals depending on prairie dogs, farming and 
ranching, etc.). Participants placed their chips according to which of these subjects were most 
important to them. Participants also could write in an option if any of the available options did not 
reflect what was important to them. To analyze the results, each colored chip was assigned a 
corresponding weighted value, with blue chips (top priority) having a value of three, white chips 
(second priority) having a value of two, and red chips (third priority) having a value of one. Using 
this value system, subjects with higher values indicate a higher level of prioritization from 
participants. The results of the activity are summarized below. 
Note: During the activity, some participants accidentally received extra chips because some of the 
chips were stuck together. Although the activity produced informative results, the results of the 
activity should be interpreted with this error in mind. 
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Results of the Ranking Activity by Chip Count 

Subject Number of Blue 
Chips 
(top priority) 

Number of White 
Chips 
(second priority) 

Number of Red 
Chips 
(third priority) 

Total 
Chip 
Count 

Farming and Ranching 19 20 15 54 

Grassland Plants and Soils 
to Capture Carbon 

7 14 6 27 

Land Management Goals 
of OSMP Neighbors 

8 2 11 21 

Animals Depending on 
Prairie Dogs 

2 1 5 8 

Lives of Individual Prairie 
Dogs 

1 1 1 3 

Results of the Ranking Activity by Weighted Value 

Subject 3x Weighted 
Value of Blue 
Chips 
(top priority) 

2x Weighted 
Value of White 
Chips 
(second priority) 

 1x Weighted 
Value of Red 
Chips 
(third priority) 

Total 
Weighted 
Value 

Farming and Ranching 57 40 15 112 

Grassland Plants and Soils 
to Capture Carbon 

21 28 6 55 

Land Management Goals 
of OSMP Neighbors 

24 4 11 39 

Animals Depending on 
Prairie Dogs 

6 2 5 13 

Lives of Individual Prairie 
Dogs 

3 2 1 6 

Write-In Options 
Population management of prairie dogs on all open space (submitted by three participants). 



Appendix B: Unweighted and Weighted Response Tallies to: 

What is most important to protect when figuring out how to manage irrigated lands 

with lots of prairie dogs living in them?”.

Be Heard Boulder (BHB)
Subject Ranked 1 Ranked  2 Ranked 3 TOTAL

Farming and ranching on OSMP   27 20 10 57

Lives of individual prairie dogs   25 13 8 46

Animals dependent upon prairie dogs   21 27 14 62

Grasslands plants and soils to capture carbon  12 18 39 69

Other 11 7 12 30
Land management goals of OSMP neighbors   7 17 16 40

Subject

Ranked 1

weighted 3x

Ranked  2

weighted 2x

Ranked 3

weighted 1x

TOTAL 

Weighted 

Values

Farming and ranching on OSMP   81 40 10 131

Lives of individual prairie dogs   75 26 8 109

Animals dependent upon prairie dogs   63 54 14 131

Grasslands plants and soils to capture carbon  36 36 39 111

Other 33 14 12 59
Land management goals of OSMP neighbors   21 34 16 71

Open House
Subject Ranked 1 Ranked  2 Ranked 3 TOTAL

Farming and Ranching 19 20 15 54

Grassland Plants and Soils to Capture Carbon 7 14 6 27

Land Management Goals of OSMP Neighbors 8 2 11 21

Animals Depending on Prairie Dogs 2 1 5 8
Lives of Individual Prairie Dogs 1 1 1 3

Subject

Ranked 1

weighted 3x

Ranked  2

weighted 2x

Ranked 3

weighted 1x

TOTAL 

Weighted 

Values

Farming and Ranching 57 40 15 112

Grassland Plants and Soils to Capture Carbon 21 28 6 55

Land Management Goals of OSMP Neighbors 24 4 11 39

Animals Depending on Prairie Dogs 6 2 5 13
Lives of Individual Prairie Dogs 3 2 1 6

Combined from BHB and Open House
Subject Ranked 1 Ranked  2 Ranked 3 TOTAL

Farming and ranching on OSMP   46 40 25 111

Lives of individual prairie dogs   26 14 9 49

Animals dependent upon prairie dogs   23 28 19 70

Grasslands plants and soils to capture carbon  19 18 45 82

Land management goals of OSMP neighbors   18 19 27 64
Other (enumerated on‐line responses only) 11 7 12 30

Subject Ranked 1

weighted 3x

Ranked  2

weighted 2x

Ranked 3

weighted 1x

TOTAL  

Weighted 

Values

Farming and ranching on OSMP   138 20 25 183

Lives of individual prairie dogs   78 42 9 129

Land management goals of OSMP neighbors   69 1 19 121

Grasslands plants and soils to capture carbon  57 18 45 120
Animals dependent upon prairie dogs   54 19 27 104
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